ADVANCED PARISH-WIDE
i
AAAAAA PARISH-WIDE GATHERINGS

¢ Advanced Parish-wide Gatherings

Large parishes may wish to conduct one or more Advanced Parish-wide Gatherings for candidates who
have greater capacity but are not considered Major Gifts candidates. The pastor and Cabinet members will
work with the Campaign Director to determine if this is an effective approach for their parish.

¢ DParish-wide Gatherings

Every family in the parish, not reached through the Leadership or Major Gift Phases of the campaign, will
be invited to attend a Parish-wide Gathering. Special invitations will be mailed to those who are regular
offertory and Owur Catholic Appeal donors. Invitees are asked to RSVP and a special effort to encourage
attendance will be coordinated with the help of the Parish-wide Gifts Committee and other select
volunteers. (See pages 33 and 34 for sample invitation and page 35 for a sample RSVP card.)

There are many small steps/details which can aid in the success of the advanced parish and parish-wide
gatherings.

1. In addition to the advanced parish gathering consisting of middle tier families, it could also consist
of ministry members (their invite can say that as important members of the parish community, we
are asking them to attend of the first of several parish gatherings.....). Having ministry leaders
organize this will ensure participation (you can reserve tables for each ministry group.

2. Quality of the invitation — not to be confused with price to produce the invitations:
a. Cover photo to attract attention and stand out from junk mail
b. Verbiage on inside, emphasizing and exciting parish community to attend event
c. Easy to respond to tear off RSVP which can be sent back in mail, or dropped off in
offertory
d. Offer 2-3 dates to choose from. Parish lifestyle should determine whether this should be
on weekends, weekdays, day or night.

3. RSVP Follow up:
a. Set an RSVP date suitable to active, social life of parishioners (suggestion: 2-4 weeks)
b. Have an RSVP table at weekend Masses (suggestion: the 2 weekends before gathering)
c. Have Parish-Wide Committee make RSVP phone calls to the “Top 100” or top families
you would like to have in attendance. When possible committee members can make RSVP
calls to parishioners they know.

4. At the gatherings, have committee members and table captains wear A/ve in Christ polos, or YA2
tees, or some type of “uniform” so they can be easily identified as volunteers who can answer
questions and attendees.

5. Organize and have a checklist for the gathering setup. This will help the event run smoothly, and
with less pressure, everyone will have a smile and be happy to assist!

6. Decorate the gathering space to make the event special. Even on a small budget, some ferns and
leaves as a table center piece can be meaningful. Or use the A/ve in Christ colors to liven up the
table cloths, napkins, plates and balloons. Play music while families are coming in and during
meals.



7. Train setup committee, table captains and packet pullers. When they know what to expect, the

whole event will run more smoothly and they will have participated in a successful event and feel
positive about the campaign!

8. Have a packet put together for each table/table captain. This will make it easier to sign in and
follow up with families (this will make table captains and the campaign appear more professional —
families will be impressed). Make extra packets incase you need to add tables for walk-ins.

a. Packet to include: Sign in sheet, calendar to make follow up appointments, appointment
cards to families can take home and put in their calendars, thank you cards and stamps for
table captains to send families for attending and to remind about follow up date.

9. For packet
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kb PARISH-WIDE
i GATHERING SIGN IN SHEET



CALENDAR FOR MAKING FOLLOW UP
APPOINTMENTS AT A GATHERING
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APPOINTMENT CARD FOR MAKING
i O FOLLOW UP APPOINTMENTS
AAAAAAA AT GATHERING

Appointment

Time

Location

If you have any questions, please contact our
parish office. We look forward to secing youl




