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• Parish Background 

• St. John Neumann is based in the center of West Lake Hills on 
28 serene wooded acres. 

• Established in 1983 

• Registered Families: 3200  

• First Mass in the New Sanctuary: Christmas Eve, Dec. 24, 2012 

• Pastor: Fr. Bud Roland (7 years) 

• 2012: Initial Annual Increased Offertory Program  

• Fiscal year runs July 1 – June 30th 

• Parishioner Giving for is the calendar year: Jan. 1 – Dec. 31 

• 2016 Annual Budget: $2.6M (up from $1.8 in 2010) 

• Offertory Giving Results: 

• We made 100% of our goal of 100 new donors who 
pledged to give $28,000 through calendar year.. 

• 1505 gave $2.6M 

• 966 Families gave $250 or more per year totaling an 
astounding $2.5M. 

• 535 gave $0 - $250 per year totaling $44K.   

• 55 of the above givers were new donors.. 

• Budget outlook as of 6/30/16 – we are on track to make our 
$2.6M budget with a shortfall of 2% expected.  This is the 
result of several large one time donations over the past 5 
years that have spiked giving month over month. 

• 2006: Last Capital Campaign raised $10.2M and ended 12/31/15 

 

Stewardship Program Summary: Top Line 



Ambassadors for Christ Stewardship 

Program Overview 

Objective: 

• To promote ministry evangelization at St. John Neumann and to build a 

year-long comprehensive Stewardship program for the parish.  

Goal: 

The goal of the “Ambassadors for Christ” program is to: 

• Ignite parishioner's passion to be faithful stewards of the gifts God has 

given them and call them into a stronger relationship with God.   

• Personally invite and encourage parishioners to learn about their faith 

and to become involved using their time and talent in one of the many 

ministries, programs and events held on our campus each week.   

Program Call to action captures the goal of the Diocese Pastoral Plan:  

1. Know your faith (Provide spiritual formation that leads to an encounter) 

2. Practice your faith (Develop a culture of ministry that transforms) 

3. Share your faith (Strengthen Christian witness and outreach) 

 



“Ambassadors for Christ”  

Stewardship Program Rollout 

January: Pre-Program Kickoff Preparations 
• New Weekly Stewardship Column in the Bulletin focused on the connection 

between Faith and Time, Talent and Treasure. 

• Campaign Ads in the bulletin highlighting parishioners serving as 
“Ambassadors for Christ while using their time, talent and treasure to 
“Know, Practice and Share” their faith. 

February: Kick off 
• 2/5-6 Communications Kick off (EX: Banner left} 

• 2/10 Ash Wednesday 

• 2/16 Parish-wide Mailing to Donors and Potential Donors 

• 2/27 Ministry Fair 

• Ongoing campaign communications:  

• Campus Banners and Posters, Bulletin/eBulletin, In pew promotion, 
Intercessory prayers, Mass Announcements, Homily, Pulpit 
Announcements, Website Banner and dedicated webpage, social 
media blasts – Facebook, Twitter. 

 

March: Program rollout continues 

• 3/5-6 Commitment Weekend 

• Ongoing campaign communications  

• Follow up email to all Potential Donors who have not responded  

 

April: Program rollout continues 

• Ongoing campaign communications (see above list) 

 

May: Program Results shared with the Parish 

  



Lent: Annual Increased Offertory Mailing Strategy 

368 Donors 

who Pledged  

in 2015 

854  

Donors who gave but   

did not Pledge in 2015 

1760 

Potential Donors 

No 2015 Giving Record 

Each customized packet included: 

• Personalized letter with FY2015 giving record 

• Stewardship of Treasure Intention Form 

• Stewardship of time & talent Ministry Intention Form 

• A #9 Return Envelop   

 

Personal Thank you 

Letter: Mailed to all 

campaign responders 

using Trinity Publications 

Parish Database (PDS.) 

 
 

«Date», 2015 

 

 

«First_» «Last» 

«Street» 

«City_», «State» «Zip» 

 

 

Dear «First_», 

 

Many thanks for your response to our 2016 Increased Offertory Program.  Your 

pledge, in the amount of $«Pledge» dollars «wkmo», was number «number».  

We are off to a great start toward making our goal of_____ new donors during 

Lent. I am grateful to you for what I know is a meaningful and genuine reflection 

of your faith and your concern for St. John Neumann. 

 

As your pastor, it is truly inspiring for me to hear from so many of our members 

in such an encouraging manner.  Every expression of sacrifice, regardless of 

amount, truly makes a difference.  Please continue to pray for the success of our 

efforts.  For my part, I assure you that I strive to be a faithful and dedicated 

steward in managing the financial affairs of St. John Neumann. 

 

May God bless you and your family with His choicest blessings. You are 

remembered daily in the Masses and in my prayers.  

 

Sincerely yours in Christ, 

 
Very Reverend Bud Roland 

Pastor 

 

 

 
 

 

 

 

 

 

 

 

 

 

“… you shall love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength” 

Mark 12:28–30  

«First_» «Last» 
«Street» 
«City_», «State» «Zip» 

 

    
 
February 16, 2016 
 
(Name) 
(Address) 
(City, State, Zip) 
 
Dear (insert Name),         

 
“Whoever is in Christ is a new creation: the old things have passed away; behold, new things have come. …So we 

are ambassadors for Christ, as if God were appealing through us.” 2 COR 5:17 -21  

 

What does it mean to be an Ambassador for Christ?   According to one of the early Christian 

missionaries, St. Paul, in his second letter to the Corinthians, reveals it means that we begin a 

radically new life through our association with Christ.   The Father is ever ready but the crucial 

question is, “Are we?”   

 

Could it mean that you are open to an encounter that leads to a transformation of the heart?  and 

to be open to take steps – big or small - to become a better Christian.  As I reflect on the past 

stewardship year,  everywhere I look, I see evidence that you have embraced Pope Francis’ and 

in turn,  responded to his call to “know, practice and share your faith.”   I am in awe of how 

blessed we are to have a parish that is so on fire with their faith.   

 
Each week on our campus, we offer hundreds is the lifeblood of our parish and it allows us to 
educate and engage our children, teens and adults; provide pastoral and liturgical care; host 
thousands of ministry events on campus  
 
Since 2012, I have asked parishioners like you to commit a pledge of stewardship to St. John 
Neumann parish.  Your response has been very gratifying, and I thank you for your pledge and 
your generosity.  In 2015, you gave ___________ to our “We are SJN” appeal.  As a result, we 
have been able to fund the increased operating expenses associated with running our campus as 
well as fund.  But these costs are not static and we rely on consistent weekly, monthly and annual 
giving to support our day to day expenses.   

 
Today I am writing to ask you to consider expanding your already generous gift. 
 
I believe we can meet our parish needs through our Ambassador for Christ stewardship appeal.    
Imagine how many lives we could impact if every parishioner committed to “Know, practice and 
share their faith?  The percentage of our community members choosing to give is more important 
than the dollar value of individual gifts.   
So I appeal to you as a member of this faith community to:  
 
 Please prayerfully consider your current annual pledge and discern an appropriate 

increase in your offertory giving. 
 Get involved in our community, through your stewardship, your participation in our faith 

formation programs and your support of our social outreach programs.  
 Join us for our February 27-28 Ministry Fair to learn how your gifts and talents are 

needed 
 Make your 12 month commitment to our parish on Stewardship Weekend, March 5-6. 
 

As you consider where God is guiding you to on your journey to, “know, practice and share your 

faith,” I hope you will be inspired to increase your involvement in St. John Neumann this year.    

Total Mailed: 2982  



Program Materials: Generic Stewardship Packet 
 

Available in pews, in Narthex and in the Parish Office 

Also used in the Parish Welcome Packet for New Parishioners 



Program Materials: Weekly Bulletin Advertisements 

showcase the programs and services on our campus 



Program Materials:  

Narthex Brochure, Banner, Ministry Fair Save the date 



Program Materials: Weekly Stewardship Column 



Program Materials: Stewardship Column Continued 



Program Materials: Web 

Donate Now Web Page 

Program Web Page 

Program Promotional Web Banner 



Program Materials: Pulpit Talks, Announcements and 

Intercessory Prayers 

 

2016 Ambassadors for Christ Promotional Schedule: Liturgy 

 Presiders Notes (After the Homily or at the close of Mass):  

o 2/13 – 14 (2 weeks before the Ministry Fair) 

 Please join us February 27-28 for our Ministry Fair.   After each Mass, ministry 

members from more than 30 organizations will be in the Narthex to speak to 

you about their work and to give out treats.  Learn about how you can use your 

gifts and talents to support the many ministries offered at St. John Neumann 

and to know, practice and share your faith with new found confidence.  

o 2/20-21 (1 Week before the Ministry Fair) 

 Next week is Ministry Fair weekend.  After each Mass ministry members from 

more than 30 organizations will be in the Narthex to speak to you about their 

work and to give out treats.  Learn about how you can use your gifts and talents 

to support the many ministries offered at St. John Neumann. Be sure to visit our 

ministry tables in the Narthex to find out more about our ministry needs and 

how you can help.  Donate your time today and discover more about how to 

know, practice and share your faith. 

o 2/27-28 (Ministry Fair Weekend) 

 Today is Ministry Fair weekend.  Be sure to visit our ministry tables in the 

Narthex to find out more about our ministry needs and how you can help.  

Donate your time today and become an Ambassador for Christ.  Fr. Bud and Fr. 

Kurtis will be speaking about our parish needs and how you can help support 

them.  Know, practice, share your faith. Get involved today. 

o 3/5-6 (Commitment Weekend – Fr. Bud and Fr. Kurtis) 

 Today is commitment weekend for our 2016 Ambassadors for Christ program.  

Please join your fellow parishioners and make your commitment to our parish 

to know, practice and share your faith. Today you heard me speak about how 

important it is for 100% of the parish to give a meaningful contribution to help 

support our parish and the thousands of lives we touch each year.  Please 

prayerfully consider how your response can help ensure that our parish will 

continue to thrive. This year our goal is 250 new pledges.  Become a donor 

today.  

o 3/12 - 13  

 Many thanks to those parishioners who made a pledge last weekend for our 

Ambassadors for Christ program or who returned their pledge card today. Our 

goal is 250 new pledges. For those who have yet to have an opportunity to 

make a pledge, please set aside a moment this week to respond.  Imagine what 

we can do if every family gave to our Annual Appeal?  Every gift counts.  

o 3/19-20 

 Thank you to the XX parishioners who have returned their 2016 Ambassadors 

for Christ pledge cards. For those who have yet to have not, we ask you to 

please set aside a moment this week to respond.  Our goal this year is 250 new 

donors.  Imagine what we can do if every family gave to our Annual Appeal?  

Every gift counts. 

 

 

 Intercessory Prayers 

o 2/13-14 (First Sunday of Lent) 

 That in gratitude for God’s many gifts to us, we share in the mission of the 

Church by participation in our Ambassadors for Christ Program learning each 

step of the way to know, practice and share our faith as Pope Francis has called 

upon us …..We pray to the Lord. 

 

o 2/20-21 (Second Sunday of Lent) 

 That through our 2016 Ambassadors for Christ Program, we may grow in our 

desire to know, practice and share our gifts and to do God’s work together as a 

loving family…We pray to the Lord.  

 

o 2/27-28 (Ministry Fair Weekend – Third Sunday of Lent) 

 In thanksgiving to the XX parishioners who have responded to our 2016 

Ambassadors for Christ Program, that their gifts may be rewarded as they 

continue to know, practice and share their faith …We pray to the Lord 

 

o 3/5-6 (Commitment Weekend – Fourth Sunday of Lent)  

 In thanksgiving to the XX parishioners who have responded to our 2016 

Ambassadors for Christ Program, that their generosity may be rewarded with 

the growth, love and joy that giving generously brings…We pray to the Lord 

 

o 3/12-13 (Fifth Sunday of Lent)  

 That through our Ambassadors for Christ Program, we may grow in our desire 

know, practice and share our faith t…We pray to the Lord.  



Program Materials: Follow up letter and email to 695 

Potential Donors who have not responded to date. 

 
 

 

 

 

 

 

 

 

 

 

“… you shall love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength” 

Mark 12:28–30  

«First_» «Last» 
«Street» 
«City_», «State» «Zip» 



Ambassador for Christ  

Published Results 



2012-2016 Results: Stewardship of Treasure 

2012-2013 2013-2014 2014-2015 2015-2016

Total Donors 1,533 1528 1877 1802
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• Unlike prior years, our goal this year was to gain a regular financial 

commitment from 100 New Donors while maintaining the consistent 

financial commitment of our core parishioners.   

• We were thrilled with the results.  Not only did we make our goal, many 

parishioners signed up for automatic bank withdrawal reducing credit 

card fees .  While overall donors drop by 75, the average gift increased. 

• We also heavily promoted the need for our community to make a 

commitment to “Know, Practice and Share your faith” challenging each 

of us to become involved in our parish ministries and to engage more 

fully spiritually. 



Results: Stewardship of Time and Talent 

Parish Ministry Fair 

February 27, 2016   



“Ambassador’s for Christ” Program Identifier  

• FREE (Steel - Pro Bono)  

Ministry Overview Brochure  

• Distributed: Narthex, Welcome Packet, Website 

• Free 

Stewardship Mailing #1 February 16 

• Packet created in-house – Personalized with giving record  

• 3200 Piece Custom Mailing (Outsource) 

• Estimated Cost: $4,000 

Program Banner 

• $300 

 

Stewardship Program Expenses: $4,300 



Ambassadors for Christ Program Acknowledgements 

• Program Strategy and all materials written, created and produced in 
house by Joanne Senn, Pastoral Associate for Parish Development  

• Mailing list development, prospect financial customization and 
personalization produced in-house using Parish Data Base. Guidance 
provided by David Cotton, Software Consultant, Trinity Publications.  

• Mailing handled by The Print Shoppe, Austin, TX  

• Ambassadors for Christ Logo created pro bono by Steel Advertising 
under the direction of Kirsten Cutshall, St. John Neumann parishioner 
and advocate for many Catholic causes in the Diocese of Austin. 

• St. Johnn Neumann Staff Support: 

• Liturgy: Paul Juarez 

• Pastoral: Fr. Bud Roland and Associate Pastor Fr. Kurtis Wiedenfeld 

• Promotional execution & Ministry Fair: Michelle Fontana 

• Diocese of Austin Support: 

• General guidance: Scott Whittaker 



Financial Transparency:  Annual Report Established 2012 

June – July 

Fiscal Year 



St. John Neumann  

 

2011 - 2016 



Staff and Ministry Engagement 

How you can help: 

 

1. Understand and embrace the program goals and objectives 

 

2. Save the dates and plan to be a part of the Ministry Fair  

 

3. Promote Ambassadors for Christ program to your constituent volunt

eers and supporters 

 

4. Make a meaningful contribution to the program yourself. 

 

5. Direct questions and feedback to Joanne Senn, Program Strategist 

 



Program details 

• Summary: Key Dates 

• Staff Engagement: How you can help 

• Program Messaging Details: Week by Week 

• Staffing Requirements 

• Program Materials Estimated Expenses 



Summary of Key Dates: 

Ambassadors of Christ Stewardship program   

   
• 1/17-18 Kicks off with Save the date for Ministry Fair  
• 2/2 Stewardship Materials submitted to Pastor for approval 

• Donor/Potential Donor “Case” Letter 
• *Potential Donor Follow up letter (Optional) 
• Commitment Card 
• Thank you Letter 
• Presiders Notes: Intercessory Prayers, Mass 

Announcements 
• 2/5 All materials approved 
• 2/5 – 4/16 Communications rollout: Bulletin, Web, eNews etc. 
• 2/16 Stewardship Letter & Commitment card mailed 
• 2/27-28 Ministry Fair  
• 3/5-6 Stewardship weekend  
• 3/7 – April 10  

• Collect commitment cards, process and thank parishioners 
• 4/16-17 Program Results posted 

 



Program Messaging Detail and Timeline 
Ambassadors for Christ - Kick off: January 17-18 

• Key Message:  Save the date for our 2/27-28 Ministry Fair Weekend 

• Bulletin, Web, TV Monitors, Banner outside church 

Ambassadors for Christ: Materials Creation 

• 1/18 - 22 Data pulled, analyzed and Mailing lists finalized (Donors, Potential Donors) 

• 1/26: Draft Materials to Pastor for review/approval 

• 2/1: Final approval for all materials 

• 2/8: Handoff to Printer 

Ambassadors for Christ Continues: February 6 – 7 (Ash Wednesday, 2/10) 

• Key Message:  Invite all to 2/27-28 Ministry Fair Weekend  

• Mass Announcements, Ministry Brochure in Narthex, Bulletin, Web, TV Monitors, Banner 
outside church 

Ambassadors for Christ Continues: February 12 -13 

• Key Message: Discern how you can share your gifts of time, talent and treasure.  

• Mass Announcements, Ministry Brochures in Narthex, Bulletin, Web, TV Monitors, Banner 
outside church 

Stewardship Mailing #1 “Case Letter” February 16 

• Key Message: As Catholics we are called to know, practice and share our faith.  Here’s how 
we can help you grow in these areas and why we need your support; link to annual report 

• 1222 Donors receive Thank you for sharing their gifts  

• 1760 Potential Donors receive call to action to give of their time, talent and treasure 

Ambassadors for Christ Continues: February 20-21 

• Key Message: We are called to share our faith come learn how you can get involved at 
our  Ministry Fair next Weekend 

• Prayers of the Faithful, Mass Announcements, Ministry Brochures in Narthex, Bulletin, Web, 
TV Monitors, Banner outside church 

 

 

 

 

 



Program Messaging detail and Timeline 

Ambassadors for Christ – February 27-28: Ministry Fair 

• Key Message: Be sure to visit our ministry fair in the Narthex 

• Acknowledge Ministry volunteers with a Special Blessing after the Homily 

• Prayers of the Faithful, Mass Announcements, Ministry Brochure in the Narthex, Bulletin, Web, TV Monitors, 
Banner outside church 

 

Ambassadors for Christ: March 5-6: Commitment Weekend (Last RE until 4/3) 

• Key Message: Today is Commitment Weekend  

• Mentioned as part of the Homily 

• Commitment cards collected during offertory (similar to Catholic Services Appeal) 

• Prayers of the Faithful, Mass Announcements, Ministry Brochure  and Commitment cards in Narthex, Bulletin, 
Web, TV Monitors, Banner outside church 

 

Ambassadors for Christ Continues:  Commitment Processing, follow up, thank you’s  (March 7 – April 10) 

• Invest in a contract employee from PDS to provide support on site to 1-2 days per week during the campaign to: 

• Sort, process and entered pledges quickly into PDS so we earn $$ faster 

• Set up and assist with Thank you letters processing and distribution  

• Show us how to pull data on non- responders so we can send a follow up reminder letter directly from PDS 

• Set up the correct queries so we can run in house next year 

• Gestimated: 20 hours @ $100/hour = $2,000 

• Bring in a temp to help with administrative workload: 100 hours at $20/hour = $2000 

 

Ambassadors for Christ: March 12-13: Continue to message (Spring Break) 

• Key Message: “Thank you for those who responded to A0C program; Don’t forget to return your commitment card  

• Prayers of the Faithful, Commitment cards in pew, Ministry Brochure  and Commitment cards in Narthex, Mass 
Announcements, Bulletin, Web, TV Monitors, Banner outside church. 

 



Program Messaging Detail and Timeline 

Ambassadors for Christ Continues: March 19-20 (Spring Break) 

• Key Message: “Thank you for those who responded to A0C program; Friendly 

reminder that this is the last week of our campaign before Easter.  

• Prayers of the Faithful, Commitment cards in pew, Ministry Brochure  and 

Commitment cards in Narthex, Mass Announcements, Bulletin, Web, TV 

Monitors, Banner outside church. 

Ambassadors for Christ Continues: March 23 – 27 (Holy Week) 

• No activity. 

• All banners and materials removed from the Narthex and Pews prior to Triduum. 

Ambassadors for Christ: April 2-3 

• Key Message: “Thank you for those who responded to A0C program; This is the 

last week to join your fellow parishioners and return your commitment to our 

parish to Know, practice and Share you faith. 

Ambassadors for Christ: April 16 -17 

• Key Message: Program Results. 

• Mass Announcement, Bulletin, web. 

 


