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Parish Background

* St. John Neumann is based in the center of West Lake Hills on
28 serene wooded acres.

« Established in 1983

* Registered Families: 3200

* First Mass in the New Sanctuary: Christmas Eve, Dec. 24, 2012

» Pastor: Fr. Bud Roland (7 years)

e 2012: Initial Annual Increased Offertory Program

 Fiscal year runs July 1 — June 30%

« Parishioner Giving for is the calendar year: Jan. 1 — Dec. 31
2016 Annual Budget: $2.6M (up from $1.8 in 2010)

« Offertory Giving Results:

 We made 100% of our goal of 100 new donors who
pledged to give $28,000 through calendar year..

« 1505 gave $2.6M

« 966 Families gave $250 or more per year totaling an
astounding $2.5M.

« 535 gave $0 - $250 per year totaling $44K.
» 55 of the above givers were new donors..

* Budget outlook as of 6/30/16 — we are on track to make our
$2.6M budget with a shortfall of 2% expected. This is the
result of several large one time donations over the past 5
years that have spiked giving month over month.

2006: Last Capital Campaign raised $10.2M and ended 12/31/15




Objective:

« To promote ministry evangelization at St. John Neumann and to build a
year-long comprehensive Stewardship program for the parish.

Goal:

The goal of the “Ambassadors for Christ” program is to:

* |gnite parishioner's passion to be faithful stewards of the gifts God has
given them and call them into a stronger relationship with God.

« Personally invite and encourage parishioners to learn about their faith
and to become involved using their time and talent in one of the many
ministries, programs and events held on our campus each week.

Program Call to action captures the goal of the Diocese Pastoral Plan:
1. Know your faith (Provide spiritual formation that leads to an encounter)
2. Practice your faith (Develop a culture of ministry that transforms)

3. Share your faith (Strengthen Christian witness and outreach)



ah we get a glimpse of the
ultimate aim of Christian
= . stewardship: Giving glory to
God. “Holy, Holy, Holy is the
Lord God of hosts! All the
earth is filled with his glory!"

"Ambassadors for Christ”
Stewardship Program Rollout '

¥ the end of the Preface of the

» 1 1 Eucharistic Prayer; a very ancient proclamation in our litur-

an uary. re- rog ral I l I C O reparatl OnS gy. We were born to give God glory, and we proclaim it by

the way we live the Eucharist and bear witness to the gos-

pel of Jesus Christ. As we approach the purifying season

* New Weekly Stewardship Column in the Bulletin focused on the connection

/ ” glory to God? Need help exploring how to take the next
i faith life? d : !

between Faith and Time, Talent and Treasure. o s TR o BRGREER

you connect with you faith. Wondering how to get started

« Campaign Ads in the bulletin highlighting parishioners serving as etot o T S

PLEASE PLAN To JoIN Us!

“Ambassadors for Christ while using their time, talent and treasure to
“Know, Practice and Share” their faith. @ ooty o

SAVE THE DATE
FEBRUARY 27 & 28

FOLLOWING ALL MASSES ODAY COME LEARN HOW TO USE YOUR GIFTS AND
I THE NARTHEX PLENTS TO BECOME AN AMBASSADOR FOR CHRIST

February: Kick off
. 2/5-6 Communications Kick off (EX: Banner left} L
—
0
(&)

FEBRUARY 27-28
MINISTRY FAIR

MARCHS -6
STEWARDSHIP WEEKEND

« 2/10 Ash Wednesday

Are looking for ways to follow Pope Francis’ call to, “Know, Practice and
Share your faith,” but don’t know how to get started? That's why we are
here and why we need you. Each week on our campus we host
events, ministries and education programs designed to fit your busy
schedule and to help you grow stronger in your faith. Your financial
gifts make it possible for us to touch thousands of lives through the
ministry work of our parish. Learn more about how you can put your

» 2/16 Parish-wide Mailing to Donors and Potential Donors e
« 2/27 Ministry Fair Lo _ i |
* Ongoing campaign communications: o= e e Lt =

« Campus Banners and Posters, Bulletin/eBulletin, In pew promaotion, EEEE=E \
Intercessory prayers, Mass Announcements, Homily, Pulpit S oA B
Announcements, Website Banner and dedicated webpage, social
media blasts — Facebook, Twitter.

k :
A

COME LEARN ABOUT OPPORTUNITES — Doyouwantto e souncaing et
TO USE YOUR GIFTS AND TALENTS hostfath i\eliﬁ::%?::,vith know where to start? We
TO SUPPORT GOD’S KIN yut don’t know | | have a wide variety of

We can help | | social outreach projects
you on your that need you. Get

JOIN US TODAY FOR 5 involved today!
STEWARDSHIP WEEKEND

March: Program rollout continues
» 3/5-6 Commitment Weekend

February 27-28 Ministry Fai
March 5-6 Stewardshi|

MARCH § -6

« Ongoing campaign communications
* Follow up email to all Potential Donors who have not responded IMAGINE wHAT WE couLn A

ACCOMPLISH FOR GOD'S f
KINGDOM HERE ON EARTH IF N
100% OF OUR MEMBERS
RESPOND?

April: Program rollout continues onvourreion - SR,
«  Ongoing campaign communications (see above list) T

« PRACTICE YOUR FAITH %

« SHARE YOUR FAITH
> 2

. . v P =)

M ay : Pro g ram ReS u I tS S h ar ed W I t h t h e Par I S h Today, Fr. Bud and Fr. Kurtis will be speaking to us about how, as part of
our Baptismal promise, we are all called to be Ambassadors for Christ. In
short how we are all called to know, practice and share our faith. Being
part of our faith community means knowing your fellow parishioners and

feeling a connection. Come join us for coffee and donuts and fellowship.



Total Mailed: 2982

368 Donors
who Pledged
in 2015

854
Donors who gave but
did not Pledge in 2015

1760
Potential Donors
No 2015 Giving Record

JObN REUMANN

February 16,2016
(Name)
(Address)

(Ciy, tate, Zip)

Dear (nsert Name)

sowe

Whoever
areambassadorsfo Chrs, s God wee appealing vcugh s, 2 COR 5217 21

What does it mean to be an Ambassador for Chiist? According to one of the early Chrisian
missionaries, St Paul that we bet
radically new life though our association with Christ, The Father is evr ready but the crucial
question s, “Are we?”

Could it mean that you are apen 1o an encounter tha leads 0 a transformation of the heart? and
0 be open o take steps — big or small - to become a better Chisian. As 1 reflect o the past
stewardship year, everywhere | ook, | see evidence that you have embraced Pope Francis” and
in turn, responded to hs call to “know, practice and share your fath.” 1 am in awe of how.
blessed we are 0 have a parish that is S0 0 fire wit thei fath

Each week on our campus, we offer hundreds i the lfeblood of our parish and it allows us to
children, o adul liturgical care; host
thousands of minisry events on campus

since 2012, 1 John
Neumann parish. Your response has been very gratifying, and | thank you for your pledge and
your generosity. In 2015, you gave o 0ur “We are SIN” appeal. As a result, we
Pave been able fo campus as
wiell as fund. But these costs are not static and we rely on consistentweekly, monthly and annual
Giving 10 support our day to day expenses.

“Taday | am writing to ask you to consider expanding your already generous gift.

1 believe we can meet our parish needs through our Ambassador for Christstewardship appeal
impact if mmitted to “Know, practice and

Spare e a7 heprcniage fourcommanty memberscioosing 0 give s more mporan

than the dollar value of individual i

S0 I appeal 0 you as & member of this faith community to

increase in your offerlory Giving.
‘community, through i, your partiipation in our faith
formation programs and your support of our Social outreach programs.
« Join us for our February 27-28 Ministry Fair to lea how your gifts and talents are

needet
« Make your 12 month commitment to our parish on Stewardship Weekend, March 5-6.

A you consider where Go is guiding you to on your journey to, “know, practice and share your
faith,” 1 hope you will b inspired to increase your involvement in St. John Neuman this year.

2016 Stewardship [ntention Card

My T reasure*

AR i cu prapac, S0 prasence, Suf sarvice and sur GRe. Hare re the wiya 1W¥e

T —

o o

you
Mark 12

«First » cLasty
«Street»
«City_», «State» «Zip»

shall love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength”
30

St. John Neumann Catholic Church

5o wv are ambvssados for Crist, a1

«Date», 2015

«First_» «Last»
«Streety
«City_», «Stater «Zip»

Dear «First_»,

Many thanks for your response to our 2016 Increased Offertory Program. Your
pledge, in the amount of $«Pledge» dollars «wkmo», was number «number».
We are off to a great start toward making our goal of new donors during
Lent. I am grateful to you for what | know is a meaningful and genuine reflection
of your faith and your concern for St. John Neumann.

As your pastor, itis truly inspiring for me to hear from so many of our members
in such an encouraging manner. Every expression of sacrifice, regardless of
amount, truly makes a difference. Please continue to pray for the success of our
efforts. For my part, | assure you that | strive to be a faithful and dedicated
steward in managing the financial affairs of St. John Neumann.

May God bless you and your family with His choicest blessings. You are
remembered daily in the Masses and in my prayers.

Sincerely yours in Christ,

Very Reverend Bud Roland
Pastor

Each customized packet included:

» Personalized letter with FY2015 giving record

« Stewardship of Treasure Intention Form

« Stewardship of time & talent Ministry Intention Form

A #9 Return Envelop

Personal Thank you
Letter: Mailed to all
campaign responders
using Trinity Publications
Parish Database (PDS.)




Materials: Generic Stewardship Pac

%P‘SSAOO Z , —~
;T WG oilé6 fjtewardshlp Intention ¢
] o T

%\Eﬁ&g M\l} Treasu re?

Name:

Adress:

City: St: Zip:

Phone:

Email;

In thanksgiving for God's many blessings, we promise to
iur prayers, our presence, our service and our gifts. He
ohn Neumann parish and beyond in the next twelvé 1

UR FINA} 1
R F ANCI|/ GIF I ' : -
HE MISS

Financially, 1/we plan to donate a total pledge o

Payments will be made:

O Weekly amount: ar
Q Semi-Montth: Q
ledge period: Anril 4 P I Yo
J€ pe d April 1, 2016 throug ”Iazqtjifl};. Uy
D ...

Please

place in
Offertory basket

or mail by
3-23-16

St. John Neumann Catholic Church

5455 Bee Cave Road
Austin, TX 78746

C HURGCH

5455 BEE CAVE ROAD e AUSTIN, TX 78746

5tewardship Frogram

Available in pews, in Narthex and in the Parish Office
Also used in the Parish Welcome Packet for New Parishioners

e



Program Materials: Weekly Bulletin Advertisements
showcase the programs and services on our campus

USE YOUR GIFTS AND TALENTS TO SERVE GOD USE YOUR GIFTS AND TALENTS TO SERVE GOD

COME LEARN ABOUT OPPORTUNITIES TO USEY
GIFTS AND TALENTS TO SUPPORT GOD’S KING

WE ARE LOOKING FOR 100 NEW
FAMILIES TO JOIN YOUR FELLOW
PARISHIONERS BY EASTER.

WE ARE LOOKING FOR 100 NEW
FAMILIES TO JOIN YOUR FELLOW
PARISHIONERS BY EASTER.

FEBRUARY 27-28
MINISTRY FAIR

MARCH 5—6
STEWARDSHIP WEEKEN

MAKE YOUR COMMITMENT TODAY.

F = — MAKE YOUR COMMITMENT TONAV
Know your Faith. - USE YOUR GIFTS AND TALENTS TO SERVE GOD
Practice your Faith.
Share your Faith.

JOIN US IN THE NARTHEX!

FEBRUARY 27-28

MINISTRY FAIR

MARCH 5—6

STEWARDSHIP COMMITMENT WEEKEND

8 L -/ ~r,‘* f Know your Faith.

s

COME LEARN ABOUT OPPORTUNITIES TO USEbLiita el LLE

FEBRUARY 27-28
MINISTRY FAIR

JOIN US TODAY FOR : i I ' < MARCH 5—6
s are key to celebrating our Catholic faith. Is God calling you or X STEWARDSHIP WEEKE

STEWARDSHIP WEEKEN D | S e v N apur s
MARCH 5 -6 USE YOUR GIFTS AND TALENTS TO SUPPORT G(ELEICRTIIS 1 8 . ‘

£ ; 2 L L e -
We are 41% of our Goal of getting 100 new fa k| B A\ Have you ever found yourself feeling down, lonely, anxious—hoping for
lies to make a financial commitment to our p: ‘ A ‘o E v I | someone to notice or feeling like no one cared? Think again. God cares
7 ’ about you and wants nothing more than for you to know his love for you.
y

Have you made your pledge? Monday—Friday at 8:45 am we host Daily Mass. Looking for a new en-
During our Annual Stewardship drive, we asked 100 new far counter ith Christ? Come. As vou are. And experience God’s arace.
o o

to make a regular financial commitment to our parish so we AW ¢ : -
continue our mission. Make your pledge today! P 4 . P

4
Know your Faith
Practice your Faith

Share your Faith

IMAGINE WHAT WE COULD
ACCOMPLISH FOR GOD’S "
KINGDOM HERE ON EARTH IF
100% OF OUR MEMBERS
RESPOND?

JOIN YOUR FELLOW
PARISHIONERS TODAY AND -,
MAKE YOUR COMMITMENT TO:

« KNOW YOUR FAITH
Come experience spiritual re-

. P . . 4 § . - : i . . e - 'C :
il Sl LI Ca i . b - ﬁ news his Parish (commonly kiKnow your Faith "%
. SHARE YOUR FAITH y (- L ) e ‘

USE YOUR GIFTS AND TALENTS TO SERVE GOD
FEBRUARY 27-28 MINISTRY FAIR IN THE NARTHEX
MARCH 5—6 STEWARDSHIP WEEKEND

Ve : Ry
Today, Fr. Bud and Fr. Kurtis will be speaking to us about how, as part of
our Baptismal promise, we are all called to be Ambassadors for Christ. In
short how we are all called to know, practice and share our faith. Being
part of our faith com munity means knOWing your fellow parishioners and You don’t have ta live in Westlake to be a part of St. John Neumann. Meet our Italian artists who have

feeling a connection. Come join us for coffee and donuts and fellowship. shared their talent with our parish for the past 5 years or more to create the sacred artwork that is shown in
our Sanctuary and Chapel. Sadly, we lost Master Artison, Rom anao Cosci (Center) the day our Phase 1

mosaics arrived on site. How are you using your gifts and talents to support our parish? Do you need help { ﬁ ¢ i ——
" 2 2 2 i . o . ‘ e o i =,
finding where to use your talents? Call or write Joanne Senn, 512-328-3229 X124 or jsenn@sjnaustin.org, ; i~ | " R e ~—

Experience a spiritual re-birth at one of our Christ Renews his Parish (CRHP) Retreats.

April 9-10 (Men); April 23-24 (Women) sign up will be available soon.



Program Materials:
Narthex Brochure, Banner, Ministry Fair Save the date

TODAY COME LEARN HOW TO USE YOUR GIFTS AND
TALENTS TO BECOME AN AMBASSADOR FOR CHRIST

FEBRUARY 27-28
MINISTRY FAIR

MARCH 5 -6
STEWARDSHIP WEEKEND

Are looking for ways to follow Pope Francis’ call to, “Know, Practice and
Share your faith,” but don’t know how to get started? That's why we are
here and why we need you. Each week on our campus we host
events, ministries and education programs designed to fit your busy
schedule and to help you grow stronger in your faith. Your financial
gifts make it possible for us to touch thousands of lives through the
ministry work of our parish. Learn more about how you can put your
gifts and talents to work at our today’'s Ministry fair. Make your financial
commitment to our parish March 5 -6 on Stewardship weekend. All are
welcome. Come join us! Details: ww.sjnaustin.org/stewardship

Each week we

host faith
formation classes
for all ages and all
levels at times that
fit your schedule.

Do you want to || Are you heaﬁng the call

deepen your to serve others and don’t
relationship with know where to start? We

God but don’t know | | have a wide variety of
how? We can help social outreach projects

guide you on your that need you. Get
journey. involved today!

COME LEARN ABOUT OPPORTUNITES
TO USE YOUR GIFTS AND TALENTS
TO SUPPORT GOD’S KINGDOM!

February 27-28 Ministry Fair after Mass
March 5-6 Stewardship Weekend

PLEASE PLAN To JOIN Us!
MINISTRY FAIR

SAVE THE DATE
FEBRUARY 27 & 28
FOLLOWING ALL VIASSES
IN THE NARTHEX
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JOANNE SENN
Pastoral Associate for Parish Development

ultimate aim of Ch
. stewardship: Giving gld
God. “Holy, Holy, Holy
Lord God of hosts! A
earth is filled with his d
~ This proclamation ing
] the familiar hymn we si
: 4 the end of the Preface

Eucharistic Prayer; a very ancient proclamation in oul
gy. We were born to give God glory, and we proclaim
the way we live the Eucharist and bear witness to thg
pel of Jesus Christ. As we approach the purifying se
of Lent ask yourself: Are you committed to a life that
glory to God? Need help exploring how to take the
step in your faith life? That's why we're here! Each
we host programs, events and classes designed to|
you connect with you faith. Wondering how to get si
on your path? Call or email Joanne Senn today. 512
3220 x124 or jsenn@sjnaustin.org.

Source: International Catholic
Stewardship Council
www.catholicstewardship.com

0 Innthe spirit of today]
reading consider hoy
+ Paulmakesa list of
penzed tomembers
4 Christian co sty
H oly Bpirit. Each gif
? stowed hasa specifi
_ for the person for wh
intended: wisdom, k
faith, healing might
© prophecy, discettm g
v o tongues, and interprg

In the first reading from Isai-
ah we get a glimpse of the

| Today sreadingfrom the Gospel
of Luke offers us the first words
of Jesus ashe begns his public
mirdstey. The words reflect his
understanding of hiz Spirit-
anointed mission. Hiz words are
his“Mlission Statem ent”™ Good
stewards rejoice in being folloer-
ers of Jesus. They realize that Je-

gug’ comimissionistheit commis
sionn aswell They embrace it and
adopt it az their own, We, too,
hawve “gdad tidings” to bringto a
suffering world.

T g year, how will we fulfill Cleist’s commission in the worl
rhich he has placed us, using the gifts he has entrasted to
it to learts o ore about howr to vse wour gfts to support the
gion of 3t Jobm Meum amn?  Contact Toarme Jenn today,
med Glass arfwork (above ) faken from our Sacrament of

wfirmation wirdow i our Mafer Eocesia Chepel.

JOANNE SEHNN
iate for P

Second Sunday in Lent

It today’s second readinng we learn that one of Saint Paul’s
pritciple s of Christian bvingisto watch and imitate other
followers of Christ. Thete iz a pattern for Christian lvingthat

Saitit Paul wants others to discover and then imitate. This pattern |

itichides a life of prayet, selflesstiess, sactifice, and caringfor
others, includin g our family of faith. Good
stewrards choose their friends wisely. They
cultivate friendships with other Christian
stewrards, spend tim e with them, observe
how they live, ask questions about their
faith and learn from them . Who are your
friends? Ave they good stewards of their
faith? Are they those who can help you on
wour ow journey of faith?

A Best Friend is

Hext week our “Ambassadors for Christ” Ministy Fair will
be held in the Marthex after all Masses Ak yourself, “What can
I bringto support our parish’s mind sty needs? We invite all
patishioners to embraced Pope Francis” call to “know, practice
and share your faith ™ Interested in exploring ways to gow
ywour faith? Cortact Joarme Setun.

Saurce: wwn cathalicsteweardship.com

JOANME SENNM
s for P

First Sunday in Lent
The second reading
from Baint Paul to the
Fomansis a favorite of
those involved it the

m irdstry of
evatgelization. There
are o “secret” disciples
of the Lord. Those who
exetcise good stewardship of their faith realize that p
identifying them selves as followers of Christ has a clg
effect on their lives. Openly confessing Christ makes
conscious of how they live their daily lives. &re we o
privatize our faith or are we good stewards of a faith
share, make public, and regularly identify asa ife in Q1

Today we contite with our new ste wardship progra
“Ambassadors for Christ.” The zoal of the 4

JOANHE SENN
far Fari

At

trent
austin.org

Intoday’s Gospel Jesus offers
hisparable about last chances.
The figtree will hawe one last
chatice to bear froit before it is
cut down and destroyed. Good

o stewardsrealize that, like the fig
A tree, they are endowed with God
| -given giftsthat are meant to
“bear frat” for God and
neighbior, God haslegitim ate expectations of them . They also

JOANNE SENN
For Parish D

Intoday’s second reading we find one of
the moost beautiful and familiar passages
i the Bible, a recitation of fifteen char-
acteristics of Christian lowe typically
read at weddings and anmdversary cele-
Pl brations, OF course, this was not what
Saint Paul had in mind when he was
chagising the Christian comm ity at
Cotinth for its lack of lowe. He adm on-
ished the members of the community to
ex ercige better stewardship of Clistian
lowe. The practice of patience, num ility,
pace, affirm ation, and hope are ways good stewards

o action. Might there be one or two of these attributes
¢ onin order to grow inour love for God and others?

itroduce our new stewrardship program called, aptly,
ors for Christ.” The goal of the program to invite
ers to embraced Pope Franeis” call to “know your
ce o faith and share ywoue faith ™ Interestedin
ays to grow ywour Faith? Coetact Joante Senn.

ernational Catholic Stewardship Council
icsteweardship.cam

realize they do not know how mouch tim e they have left before
the gardener returns for an aceounting of theidr fratfulness Howr
are we using our God-given gifts? How might we use our gftsto
bear more fruit? The answer requires som e urgency.

Today our “Ambassadors for Christ” Ministry Fair iz being
held it the Watthex after all Dasses Ask yourself, “What canl
bringto support owr parish’s ministry needs? We invite all
patishionersto embraced Pope Francis® call to “know, practice
atud share your faith.™ Interested in exploring ways to grow you
faith? Contact Joanne Senmn.

Saurce: winan' cathalicsteweardship.com




JOANNE SENN
Pastoral Associate for Parish Development

FOURTH SUNDAY OF LENT JOANNE SENN

: \ PALM SUNDAY THE PASSION OF THE LORD
Pastoral Associate for Parish Development

Today is Stewardship Commitment Wi
end. Since 2012, parishioners like you
been making a commitment to support
parish with your time, talent and treas
Your response has been generous and
thank you for your support. This year, we
: milies to make fil

will support St. J
prment mission of the chi
austin.org invite all parishiol
“know, practice
bloring ways to ¢
Senn 512-328-3

In the prelude to today's great
Passion Narrative, Saint Paul
reminds us that we find our
hope in the “emptiness” and
“humility” of Christ Jesus; a
life that led to the cross, but
. through the cross, to glory
and exaltation. The way is not

FIFTH SUNDAY OF LENT
Strong words come from Saint Paul in
today’s second reading. He reveals in
no uncertain terms that life in Christ is
our goal. Everything else, he maintains,
M is “rubbish.” Junk. Trash. Garbage. Is
that true? Is everything else “rubbish”
« compared to deepening our relationship
with the Lord? What about putting recre- easy. Good stewards know
ational activities ahead of attending that it requires a willingness to
Mass? Or preferring uninterrupted hours aside all nghts of personal pnvulege emptylng our-
" playing the latest video games or watch-| S in the ser |
ing TV to spending time in a bible study | ! the values | JOANNE SENN

soup kitchen? Or keep-| 0 be “in Chr | Pastoral Associate for Parish Development
the gospel with friends| © into the v
e exercise stewardship | ‘S€S aré we

e invite all parishioners | Willing to for EASTER SUNDAY

April 2.3, Divine Mercy Sunday

It the Gospel today Jesus
greets his frightened and - -al Associate for sh Development
traumatized disciples with this '

greeting: Peacel The readings o “know, practice and th?;(ts:t‘; g%r!i In today's first reading from
today convey that profound : ; oring ways to grow your | > | the Acts of the Apostles, Pe-
i r ¥ N P N April 910, Third Sunday of Easter ral Associate for Parish | © Francis’ c|& ter boldly offers his testimony
sense of peace that is the N 9. 1." Contact . o the risen Christ. He shared
IEgEiEF of Jesus. This PEAce 13 |n todajr’s Gospgl, Tesus asles Peter rgpeatgdljr, “Tie wardship.com )evelopment - with the crowds what 'he_him-
not charactenzed by the you love me?™ And when he answers “ves,” Jesus Sﬁ!f wutnsss:?d: Jesusd fnefnd-
- « ship, healing an or-

abs.ence of conflict, bp,t rather, by qdeep sense o] zays, “Feed my lambs and JDAHHE SEHH givgness. Petgr proclaims a
-being that accompanies a lively faith. Can we bl cheern ™ When we say Jesws said, : € resurrected life that brings
thiz deg JOANNE SENN "to loving Christ, we "Feed hope. The Christian life is,

2. It is new life, one of truth, inner joy

Pastoral Associate for Parish Development
God has transformed our lives for all

EEpETLE my

:omimit to feeding his

peacem and helping all those [ k- April 16-17, Fourth Sunday of formation is what it means to be a
more _SIXTH SUNDAY OF EASTER wmnger in mind, body = Easter the resurrected life? Have you genu-

Za The practice of renewing baptismal prom- | )
 ises at Easter is essential for those who |sirit Interested in
take the stewardship of their faith sgrious- ing ways to Know,
ly. It focuses the steward’s attention on
A answering Christ’s call to follow after him, |CE and hare your
] 4| proclaiming his Gospel in word and deed, |} (Zantact Joanne
putting the Eucharist into action, building
up the communion of faith, and sharing calling vou to do in terms of
W Christ's peace with a broken world. Re- hel thers? A

' newing our baptismal promises and the |.- v shimda shlessed com Flping oMErs s A5 WE

use of holy water compels us to reflect on complete our "Ambassadors
. our baptism, calls us back to our central : " :
identity as Catholic Christians, and for_Chnst Progr?m, l:alhng
strengthens us anew “as servants of parishioners to, "Know,
Christ and stewards of the mysteries of Fractice And Share their

God” (1 Cor. 4:10). Living our baptismal promises inspires S L .
us to be good stewards of God’s plan as individuals and as Faith," we ask that parishioners continue to respond

ood stewards have, and in their joy,
Peter, to offering their own witness. It
| the Lord is risen today! Alleluia! To
rcise stewardship over your relation-
ite all parishioners to embraced Pope
'ractice and Share your Faith.” Inter-
to grow your faith? Contact Joanne
> for Parish Development. Pope Fran-
tice and Share your Faith.” Contact
Associate for Parish Development at

In this Sunday’s Gospel,
Tesus talks about how his
sheep hear his voice and
follow him. What 15 Jesus

v.catholicstewardship.com

a Eucharistic community in the 21st century. We invite all to God's call to use vour gifts and talent to Follow
parishioners to embracg Pope Francis’ .call to “Know, Prac- hitn, Fesults of our program, wha's 20 2 was to have
tice and Share your Faith.” Interested in exploring ways to 100 ohi d fisted I the bullet;
grow your faith? Contact Joanne Senn, Pastoral Associate new panshieners respond, are listed 1 the tulletin
for Parish Development at jsenn@sjnaustin.org. on page XX Interested in exploning ways to Enow,

Source: www.catholicstewardship.com Practice and Share vour Faith? Contact Joanne Senn.




Program Materials: Web

Program Web Page
STEWARDSHIP

CHAPEL
CLERGY
COLUMBARIUM

EMPLOYMENT OPPORTUNITY AT
SIN

IMPROVED SECURITY FOR
PASTORAL CENTER

Donate now to St. John Neumann

'So we are ambassadors for Ghrist, as If God were appealing through us...” 2 Cor. 5:20

OUR PATRON SAINT

REGISTER AS A NEW
St. Paul says an Ambassador for Christ means living out your baptismal promises by reconciling PARISHIONER
yourself o God and embracing God's eternal love and mercy for us. He reminds us that, like
Christ, our mission is to go forth as “ambassadors’ and spread the “good news.” As your Pastor,
I encourage you to embrace God's call to be His Ambassador and to invite you to build a closer SIN PARISH STAFF

relationship with God by taking steps to “Know, Practice and Share your Faith.” Our bulletin is STEWARDSHIP

Pro gram Promotional Web Banner oyt o et o S e 2o

- Know your Faith: Religious Education, Bible Studies, Spiritual Retreats and Groups for all

ages
MASSTIMES ~ WAYSTOGIVE  CONTACTUS SJN PRESCHOOL Practice your Faith Through the Sacraments® Baptism, Confirmation, Holy Eucharist, EENEICE

Reconciliation, Anointing of the Sick, Holy Orders and Matrimony — especially the Eucharist
as it gives us food for the journey ‘A PEEK INSIDE OUR DOME

) ST JObN NEUMANN T e e Emto Dot it vriise e i A il A r e
/cAaThoLIc crnuRcH HISTORY

\/ ) In addition to strengthening your relationship with God through your active involvement with the

parish, consider making an annual financial commitment to St. John Neumann to help fund the NEWS AND MEDIA
mission of the church and the operating expenses associated with running our campus. Your
commitment to a consistent weekly, monthly or annual gift will allow us to continue to grow as BULLETIN
ABOUT Us GET INVOLVED WORSHIP SACRAMENTS PARISH LIFE KIDS TEENS ADULTS EVENTS well as support our day to day expenses
= = The percentage of members choosing to give is more important than the dollar value of their E-NEWSLETTER
—— individual gifts. This year our goal is to have 100 new families like yours join in support of the
| parish needs. FAQ
] YOUTH MINISTRY
MISSION TRIPS AND 4, | Click here to complete the Ministry Commitment Form STRATEGIC PLAN
j iy \ Click here to complete your Financial Commitment Form
CAMPS p i STRATEGIC PLAN VISION
| Click here to donate online www.sjnaustin.org/donatenow FOR 2010-2014
| The parish community of St. John Neumann exists because of your prayers and generous
| support. The work we do depends on your prayers. sacrifice, participation and financial support.
- — Thank you for your generous support. St. John Neumann's Federal Tax ID # IS 74-2331461 SJN Mission Statement
' If you would like to donate now you make make you We, the parish community of St. John
| SJN COLUMBARIUM you wonla like to Sonate nowy fakey Neimarh: s apeope 0 sparnce e
| Consiruction has staried for the online donation through our secure web page. love of Jesus Christ by participating in our
Colmbariumi community through sacraments, ongoing

formation in the Gatholic faith and creative
service to those in need in our worid. Al
parishioners are called 1o actively engage in
their faith, and, in so doing, witness to God's
grace and serve those in need.

s
#

et &5
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L
&~

W GET INVOLVED JOINTHE [N reoweronine.

PARISH!

Donate Now Web Page

WAYS TO GIVE IO SN —|

BE AN AMBASSADOR FOR

CHAPEL
St John Neumann's Federal Tax ID # is 74-2331461 CLERGY
COLUMBARIUM
Weekly Offertory— Place your donation of cash or check in the
= < collection basket at Mass. Click here to donate online. EMPLOYMENT OPPORTUNITY AT
s SIN

IMPROVED SECURITY FOR

Recurring Gifts— You may set up regular PASTORAEGENIER

giving by credit or debit card or through your
checking account. Do so by clicking the
following link and choosing "A Stewardship of
Treasure: Offering” under the drop-down menu
for “Apply My Donation To The Following Fund
Account.” Click here to donate online.

OUR PATRON SAINT

REGISTER AS A NEW
PARISHIONER

SJN PARISH STAFF

STEWARDSHIP
Stock- When making stock donations (transfers) to St. John ANNUAL REPORT
15 Neumann, please advise our Book Keeper (512.328.3220, ext
b Li 111) ahead of time to ensure proper and timely handling of the WAYS TO GIVE
| E transaction. Stock transfer information is as follows: Vanguard
l(, o Li Brokerage Services, 455 Devon Park Drive, Wayne, PA A PEEK INSIDE OUR DOME
o :;Q 19087. DTC #0062. Use account 49379667 for donations for
i‘ ‘:‘; the new church. Use account 27918951 for stewardship DIRECTIONS
SRS IR | otinne
| Will- Including St. John Neumann Parish in your Will lowers the HISTORY
| taxable amount of your estate and, at the same time, provides
b support to the parish. Should you decided to include us in your
S pport to the parish. Should you decided to includ v SRR
5 ‘Will, please use the following codicil and forward it to your BULLETIN

ﬁ& attorney: “I bequeath the sum of § or____ percentage
‘$\ of the residual of my estate to St. John Neumann Catholic

P - Church, located at 5455 Bee Cave Road, Austin, TX 78746, for

1he benefit of St. John Neumann Gatholic Church.

E-NEWSLETTER

FAQ
If you would like to make a credit card donation by phone we need to have an
authorization form completed prior to taking the phone donation. Please complete this

form and retumn it to our Staff Accountant at SJN. If you have any guestions please call
Lisa McAdams at 512.328.3220 ext. 111. Please download the form here.

STRATEGIC PLAN

STRATEGIC PLAN VISION
FOR 2010-2014

Second Collections for 2015 can be found here. SJN Mission Statement

We, the parish community of St. John
Neumann, invite all people to experience
love of Jesus Christ by participating in ou
community through sacraments, ongoing
formation in the Catholic faith and creativi
service to those in need in our world. All
parishioners are called to actively engagd]
their faith, and, in so doing. witness to Gt
arace and serve those in need




Intercessory Prayers

z&: —

2016 Ambassadors for Christ Promotional Schedule: Liturgy

e Presiders Notes (After the Homily or at the close of Mass):
o 2/13-14 (2 weeks before the Ministry Fair)

Please join us February 27-28 for our Ministry Fair. After each Mass, ministry
members from more than 30 organizations will be in the Narthex to speak to
you about their work and to give out treats. Learn about how you can use your
gifts and talents to support the many ministries offered at St. John Neumann
and to know, practice and share your faith with new found confidence.

o 2/20-21 (1 Week before the Ministry Fair)

Next week is Ministry Fair weekend. After each Mass ministry members from
more than 30 organizations will be in the Narthex to speak to you about their
work and to give out treats. Learn about how you can use your gifts and talents

to support the many ministries offered at St. John Neumann. Be sure to visit our

ministry tables in the Narthex to find out more about our ministry needs and
how you can help. Donate your time today and discover more about how to
know, practice and share your faith.

o 2/27-28 (Ministry Fair Weekend)

Today is Ministry Fair weekend. Be sure to visit our ministry tables in the
Narthex to find out more about our ministry needs and how you can help.
Donate your time today and become an Ambassador for Christ. Fr. Bud and Fr.
Kurtis will be speaking about our parish needs and how you can help support
them. Know, practice, share your faith. Get involved today.

o 3/5-6 (Commitment Weekend — Fr. Bud and Fr. Kurtis)

Today is commitment weekend for our 2016 Ambassadors for Christ program.
Please join your fellow parishioners and make your commitment to our parish
to know, practice and share your faith. Today you heard me speak about how
important it is for 100% of the parish to give a meaningful contribution to help
support our parish and the thousands of lives we touch each year. Please
prayerfully consider how your response can help ensure that our parish will
continue to thrive. This year our goal is 250 new pledges. Become a donor
today.

%\ Program Materials: Pulpit Talks, Announcements and

o 3/12-13
= Many thanks to those parishioners who made a pledge last weekend for our
Ambassadors for Christ program or who returned their pledge card today. Our
goal is 250 new pledges. For those who have yet to have an opportunity to
make a pledge, please set aside a moment this week to respond. Imagine what
we can do if every family gave to our Annual Appeal? Every gift counts.
o 3/19-20
= Thank you to the XX parishioners who have returned their 2016 Ambassadors
for Christ pledge cards. For those who have yet to have not, we ask you to
please set aside a moment this week to respond. Our goal this year is 250 new
donors. Imagine what we can do if every family gave to our Annual Appeal?
Every gift counts.

Intercessory Prayers
o 2/13-14 (First Sunday of Lent)
= That in gratitude for God’s many gifts to us, we share in the mission of the
Church by participation in our Ambassadors for Christ Program learning each
step of the way to know, practice and share our faith as Pope Francis has called
upon us .....We pray to the Lord.

o 2/20-21 (Second Sunday of Lent)
= That through our 2016 Ambassadors for Christ Program, we may grow in our
desire to know, practice and share our gifts and to do God’s work together as a
loving family...We pray to the Lord.

o 2/27-28 (Ministry Fair Weekend — Third Sunday of Lent)
= In thanksgiving to the XX parishioners who have responded to our 2016
Ambassadors for Christ Program, that their gifts may be rewarded as they
continue to know, practice and share their faith ...We pray to the Lord

o 3/5-6 (Commitment Weekend — Fourth Sunday of Lent)
= |n thanksgiving to the XX parishioners who have responded to our 2016
Ambassadors for Christ Program, that their generosity may be rewarded with
the growth, love and joy that giving generously brings...We pray to the Lord

o 3/12-13 (Fifth Sunday of Lent)
= That through our Ambassadors for Christ Program, we may grow in our desire
know, practice and share our faith t...We pray to the Lord.



Program Materials: Follow up letter and email to 695
Potential Donors who have not responded to date.

S[C JobN NEUMANN

/CATHOLIC C HURCH

A S TEWARDSHIP COMMUNITY

S[ JobN NEUMANN

March 21, 2016

Mr. and Mrs. XX «First_» «Last»
Address «Street»

Austin, TX 787XX «City_», «State» «Zip»
Dear XX and XX,

Our 2016 Ambassador for Christ Increased Offertory Program was conducted during
Lent with the express goal of seeking 100 new families to make a financial commitment
to our parish. Now that we are enjoying the Easter season, we are making one last appeal
to families like yours so that as we build our budget for the next fiscal year —July 1, 2016
through June 31, 2017 - we set reasonable budget targets for our ministries and programs.
We are off to a great start but are still looking for 41 new families to join their fellow
parishioners to supporting our parish mission. I am grateful to you for what I know is a
meaningful and genuine reflection of your faith and your dedication to the community of
St. John Neumann.

“... you shall love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength
Mark 12:28-30

As your pastor, it is truly inspiring for me to hear from so many of our members in such
an encouraging manner. Every expression of sacrifice, regardless of amount, truly makes
a difference. Please continue to pray for the success of our efforts. For my part, I assure
you that I strive to be a faithful and dedicated steward in managing the financial affairs of
St. John Neumann.

£ © Help 4 My Account v

May God bless you and your family with His choicest blessings. You are remembered
daily in the Masses and in my prayers.

.
.@ Reporting

Your Brother in Christ, Home
"C" . 5 A (2"( "“K 0 EMAIL CAMPAIGNS (43)
[ —]
Very Reverend Glynn B. “Bud” Roland, Jr. Campaigns
Pastor 0 selected Show: 10 w Pagelof5 >
Addcndt_nm ) ) ) Contacts Time Sent v Campaign Name = Total Sent Open Rate Click Through Rate Bounce Rate Unsubscribe Rate
e To make your pledge or to donate now, click here: http:/sjnaustin.org/donatenow/
e If you are no longer a member of our parish or no 10|1.gcr wish to receive communications from |:| Apr 11, 2016 Campaign Created 2016,/04/11, 2:06 PM 695 37.2% 0.8% 2.4% 0.3%
us, kindly contact us at info@sjnaustin.org and we will update our records. God Bless. c
2:39 PM
Reporting
D Apr 7, 2016 Copy of Campaign Created 2016,/04,/05, 417 PM 600 36.3% 14.6% 2.2% 0.2%
i'""' 2:42 PM

5455 BEE CAVE ROAD « AUSTIN, TX 78746

PHONE: 512.328.3220+FAX: 512.328.3226* WWW.SUNAUSTIN.ORG




Am bassad or f()r C hri Yl THE RESULTS OF OUR 2016 ANNUAL APPEAL ARE IN!
P u b I IS h ed Res u ItS During our Lenten Stewardship drive, we asked for

100 new families to make a regular financial
commitment to our parish and asked our donors to
continue their support of our mission. We are
happy to announce we made our goall Thank you to
all who generously responded to our appeal .

THE RESULTS
Know your Faith |. 234 Total Pledges received this year

Practice your Faith B 109 New Donor Families
Of these, 45 are New Parishioner Families

Share your Faith |

+ Added more than 200 Active Ministry Volunteers

FY foEl'th"lj Camparison 2012-16 2015-2016 Stewardship of Time and Talent

Budgeted vs. Actual {as of 5/22/16) ;
Unigue Skills
oo oo L
£ Faith Farmation |

H 42,500
S 52000 Liturgy _
= 51500
£1,000
5500
5 -
zuu

Social Outreach

Axis Title

[+] 20 40 60 BO
- Social | Litur [ Faith [Community Unigue |
2013— zﬂid- ) | Outreach | il IFnrmat-unl Building | Skills |
|m New Members 30 | 13 | 15 | 9 7
Baud d Off= 1 T
[® Buiger rt-:r.' Sz,auaa 52531953 ::zﬂj,am jSL?ﬁS wRecmngmembers 35 | 40 | 30 | 18
| Actual OFfertory 52,413745 | 52,501,917 | 52,540,316 | 52,350,513 L — —d = = | B——— | ——

In total, while we reached 100% of our New Donor Goal, and greatly ex-
panded our ministry volunteers, our overall offertory budget is down
6% through May 22th. We hope to make up this budget shortfall by
the end of our 2015-16 Fiscal year, which ends June 30,2016. As past
appeals have promoted, 93% of our Annual budget comes from your
weekly, monthly, quarterly or annual gifts.

Can we count on you to make a financial commit-
ment to support our parish?




2012-2016 Results: Stewardship of Treasure

AxE Title

FY Offertory Camparison 2012-16
Budgeted vs. Actual {as of 5/22/16)

53,00

52,50

Thausands

0
i
52,000
51,500
51,000
2500
"

-

2012-
2013

201 %
2014

A &
2015

A0 15

A 16

W Dudgemd Offertory. 2 237424

52,530,958

52 625,460

52,651, 765

B total Offertory

52413745

52,501,317

52,540,316

52,350,513

Total Donors

2,000

1,800
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1,400
1,200
1,000
800
600
400
200

0

Axis Title

2012-2013

2013-2014

2014-2015

2015-2016

m Total Donors

1,533

1528

1877

1802

« Unlike prior years, our goal this year was to gain a regular financial

commitment from 100 New Donors while maintaining the consistent
financial commitment of our core parishioners.
We were thrilled with the results. Not only did we make our goal, many
parishioners signed up for automatic bank withdrawal reducing credit

card fees . While overall donors drop by 75, the average gift increased.

We also heavily promoted the need for our community to make a

commitment to “Know, Practice and Share your faith” challenging each
of us to become involved in our parish ministries and to engage more

fully spiritually.




Results: Stewardship of Time and Talent

2015-2016 Stewardship of Time and Talent

Unique Skills
Community Building

Faith Formation

Liturgy

Social Qutreach

0 20 40 60 80
Social Liturgy Fa|ﬂ‘{ Cnm_ml.:mm,r Un|i::|ue
QOutreach Formation | Building Skills
m New Members 30 13 15 9 7
M Recurring Members 35 40 30 18

Parish Ministry Fair
February 27, 2016
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iy~ Stewardship Program Expenses: $4,300

“Ambassador’s for Christ” Program Identifier
 FREE (Steel - Pro Bono)

Ministry Overview Brochure
 Distributed: Narthex, Welcome Packet, Website
* Free

Stewardship Mailing #1 February 16
* Packet created in-house — Personalized with giving record
« 3200 Piece Custom Mailing (Outsource)
« Estimated Cost: $4,000

Program Banner

« $300



o | Ambassadors for Christ Program Acknowledgements

* Program Strategy and all materials written, created and produced in
house by Joanne Senn, Pastoral Associate for Parish Development

« Mailing list development, prospect financial customization and
personalization produced in-house using Parish Data Base. Guidance
provided by David Cotton, Software Consultant, Trinity Publications.

* Mailing handled by The Print Shoppe, Austin, TX

« Ambassadors for Christ Logo created pro bono by Steel Advertising
under the direction of Kirsten Cutshall, St. John Neumann parishioner
and advocate for many Catholic causes in the Diocese of Austin.

« St. Johnn Neumann Staff Support:
e Liturgy: Paul Juarez
» Pastoral: Fr. Bud Roland and Associate Pastor Fr. Kurtis Wiedenfeld
* Promotional execution & Ministry Fair: Michelle Fontana
* Diocese of Austin Support:
« General guidance: Scott Whittaker




Financial Transparency. Annual Report Established 2012

June — July
Fiscal Year

St. John Neumann Catholic Church
Annual Report
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A Year in the Life of our Parish

Annual Report

July 1,2012— June 30, 2013

Celebrating over 30 Years
July 1, 2013 June 30, 2014 July 1, 2014- June 30, 2015
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St. John Neumann

2011 - 2016

St. John Neumann By the Numbers

STEWARDSHIP SNAPSHOT
Total Offertory

3,000,000 <

2,000,000 T
i | I I
+ R " + + ¢

|:| -
2010 2011 2012 2013 2014 2015

Offertory Giving increased year over year

Cffertory funds that directly support ministry

Mew Farishioners who committed to support
our Annual Stewardship Appeal

Average Weekly Contribution forthose who
give by envelope or give electronically

2014-2015 Expenditures 52,747,085

B Principal & Interest on
Mortgage

B pastoral, Liturgical, Music,
Parish Servioes

m Religious Bducation

( m General BAdministrative

B Property Maintenane &
Utilities
m Dioossan Assessments

Weekly Family Giving

W Qwer5200 W 530-5139 510-543 @ Le=ss than 510

Well over

12 %

Total giving
goes to help

serve the poor

2014-2015 Special Collections $702,413

B (at holiic Services App=a
W Missions
B Disnster Refi=f

Services for the Poor

B Jergy Formation &
R tirmment

Bap

First Communions: 106
Confirmations: 103
Marriages: 13

Mew Parishioners |Funerals: 20




g ) Staff and Ministry Engagement

How you can help:

1.

2.

Understand and embrace the program goals and objectives
Save the dates and plan to be a part of the Ministry Fair

Promote Ambassadors for Christ program to your constituent volunt
eers and supporters

Make a meaningful contribution to the program yourself.

Direct questions and feedback to Joanne Senn, Program Strategist



aly | Program details
o) S

« Summary: Key Dates

» Staff Engagement: How you can help

* Program Messaging Details: Week by Week
» Staffing Reguirements

* Program Materials Estimated Expenses



ummary of Key Dates:
mbassadors of Christ Stewardship program

« 1/17-18 Kicks off with Save the date for Ministry Fair

« 2/2 Stewardship Materials submitted to Pastor for approval
* Donor/Potential Donor “"Case” Letter
« *Potential Donor Follow up letter (Optional)
 Commitment Card
* Thank you Letter

* Presiders Notes: Intercessory Prayers, Mass
Announcements

« 2/5 All materials approved
« 2/5—-4/16 Communications rollout: Bulletin, Web, eNews etc.
« 2/16 Stewardship Letter & Commitment card mailed
o 2/27-28 Ministry Fair
« 3/5-6 Stewardship weekend
« 3/7 - April 10
* Collect commitment cards, process and thank parishioners
* 4/16-17 Program Results posted



Program Messaging Detail and Timeline

Ambassadors for Christ - Kick off: January 17-18
 Key Message: Save the date for our 2/27-28 Ministry Fair Weekend
« Bulletin, Web, TV Monitors, Banner outside church
Ambassadors for Christ: Materials Creation
« 1/18 - 22 Data pulled, analyzed and Mailing lists finalized (Donors, Potential Donors)
« 1/26: Draft Materials to Pastor for review/approval
« 2/1: Final approval for all materials
« 2/8: Handoff to Printer
Ambassadors for Christ Continues: February 6 — 7 (Ash Wednesday, 2/10)
« Key Message: Invite all to 2/27-28 Ministry Fair Weekend

 Mass Announcements, Ministry Brochure in Narthex, Bulletin, Web, TV Monitors, Banner
outside church

Ambassadors for Christ Continues: February 12 -13
 Key Message: Discern how you can share your gifts of time, talent and treasure.

« Mass Announcements, Ministry Brochures in Narthex, Bulletin, Web, TV Monitors, Banner
outside church

Stewardship Mailing #1 “Case Letter” February 16

 Key Message: As Catholics we are called to know, practice and share our faith. Here’s how
we can help you grow in these areas and why we need your support; link to annual report

« 1222 Donors receive Thank you for sharing their gifts
« 1760 Potential Donors receive call to action to give of their time, talent and treasure
Ambassadors for Christ Continues: February 20-21

« Key Message: We are called to share our faith come learn how you can get involved at
our Ministry Fair next Weekend

* Prayers of the Faithful, Mass Announcements, Ministry Brochures in Narthex, Bulletin, Web,
TV Monitors, Banner outside church



Program Messaging detail and Timeline

Ambassadors for Christ — February 27-28: Ministry Fair
« Key Message: Be sure to visit our ministry fair in the Narthex
« Acknowledge Ministry volunteers with a Special Blessing after the Homily

* Prayers of the Faithful, Mass Announcements, Ministry Brochure in the Narthex, Bulletin, Web, TV Monitors,
Banner outside church

Ambassadors for Christ: March 5-6: Commitment Weekend (Last RE until 4/3)
« Key Message: Today is Commitment Weekend
* Mentioned as part of the Homily
« Commitment cards collected during offertory (similar to Catholic Services Appeal)

« Prayers of the Faithful, Mass Announcements, Ministry Brochure and Commitment cards in Narthex, Bulletin,
Web, TV Monitors, Banner outside church

Ambassadors for Christ Continues: Commitment Processing, follow up, thank you’s (March 7 — April 10)
* Invest in a contract employee from PDS to provide support on site to 1-2 days per week during the campaign to:
« Sort, process and entered pledges quickly into PDS so we earn $$ faster
Set up and assist with Thank you letters processing and distribution
Show us how to pull data on non- responders so we can send a follow up reminder letter directly from PDS
Set up the correct queries so we can run in house next year
Gestimated: 20 hours @ $100/hour = $2,000
« Bring in a temp to help with administrative workload: 100 hours at $20/hour = $2000

Ambassadors for Christ: March 12-13: Continue to message (Spring Break)
 Key Message: “Thank you for those who responded to AOC program; Don’t forget to return your commitment card

« Prayers of the Faithful, Commitment cards in pew, Ministry Brochure and Commitment cards in Narthex, Mass
Announcements, Bulletin, Web, TV Monitors, Banner outside church.



Program Messaging Detail and Timeline

Ambassadors for Christ Continues: March 19-20 (Spring Break)

« Key Message: “Thank you for those who responded to AOC program; Friendly
reminder that this is the last week of our campaign before Easter.

* Prayers of the Faithful, Commitment cards in pew, Ministry Brochure and
Commitment cards in Narthex, Mass Announcements, Bulletin, Web, TV
Monitors, Banner outside church.

Ambassadors for Christ Continues: March 23 — 27 (Holy Week)

* No activity.

« All banners and materials removed from the Narthex and Pews prior to Triduum.
Ambassadors for Christ: April 2-3

« Key Message: “Thank you for those who responded to AOC program; This is the
last week to join your fellow parishioners and return your commitment to our
parish to Know, practice and Share you faith.

Ambassadors for Christ: April 16 -17
« Key Message: Program Results.
« Mass Announcement, Bulletin, web.



