
Enhancing Major Gift Programs 

for Catholic Schools

October 4, 2022

Ben Hoke
Director of  Development for Catholic Schools



About Me

• Diocese of  Charlotte Catholic Schools – 1 year

• Non-Profit Consultant – 3 years

• Independent Schools – 22 years / 6 Schools

• Strategic Communications – Westminster College (UT)

• Political Science – Davidson College (NC)

• Traveled to 48 States

• Lived in 14 cities

• Charlotte, NC - Katherine and Millie (age 4) 



About Diocese of  Charlotte Catholic Schools
• 20 Schools (92 Parishes)

• 9 MACS (Mecklenburg Area Catholic Schools)

• 11 additional (3 in Winston-Salem, 3 in Greensboro, 3 near Asheville, 
Gastonia, Salisbury)

• (4) High Schools, (1) Middle School, (11) K-8, and (4) K-5 

• Student Enrollment – 7,500

• Faculty – 700 teachers  / Staff  – 250 

• Oldest 1882 / Newest 2013

• Endowments - Foundation manages 91 School Endowments / Totaling $14.1m





Fiscal Year Giving 2021-22

• Annual Fund = $1.3 million
• 8 new launches

• Donors = 1,785

• Overall = $3.3 million (includes endowment, PTO/Booster, other restricted gifts)

• Largest = Charlotte Catholic High School ($362,576)

• Most Impressive = Sacred Heart “1882 Fund” ($184,000) with 18% to Endowment

• Most first-time donors = Our Lady of  Assumption (70 new at $4,000)

• 33,000 letters mailed 

• Average gift = $631

• Cost/Dollar = 5% 



Fund Development…sometimes done contrary to the normally effective sequence of  events



Fund Development and Marketing/Communication Workshop

Welcome/State of  Schools

• Superintendent – Dr. Greg Monroe

Keynote

• Fr. Michael Martin – “Anchors and Sails”

General Sessions

• MarCom 101 – Tara Hackman

• Fund Development 101 – Ben Hoke

Breakout Sessions

• Campaigns

• Annual Fund

• Social Media

• Creating a Magazine



Toolkit: Fund Development Program

1. Recruit an Advancement Committee

• Bylaws – Committee Roles / Responsibilities
• National Resources – Standards and Data 
• Development Cycle
• Define “Advancement”
• Understand Donor Pyramid
• Include Best Practices
• Agree on Shared Nomenclature

2. Conduct an Internal Audit

3. Write Fund Development Philosophy

4. Educate Donors on Distinctions

5. Approve a Gift Acceptance Policy

6. Benchmark Local/National Schools

7. Invest in a Donor Database

• Wealth Screening

• Segmented Constituencies

8. Create Giving Levels

9. Prioritize Top Prospects

10. Train Leadership Volunteers

11. Strategic Planning

12. Articulate Case for Support

13. Evolve a Donor Relations Program

14. Embrace a Culture of  Philanthropy

15. Hire Advancement Director

16. Ready to Start a Major Gifts Program!



1. Advancement Committee (SLC/Board)
PREAMBLE….The School Leadership Council (SLC) / School Advisory Board (ADVISORY BOARD), is 
established to further the advancement of  excellence in Catholic school education for students at [school name] 
Catholic School, by providing leadership, direction, and support.

Advancement/Development Committee
• The Advancement/Development Committee assists the Administration with planning, creating,
• implementing, monitoring, and evaluating the school’s advancement and development plan. Duties 

include:
1. Advising and assist in creating an annual development or an institutional advancement plan
2. Assisting the Administration and SLC/ADVISORY BOARD in the implementation of  alumni and alumni 

parent events and activities
3. Participating in, and providing leadership for, programs of  annual and planned giving and periodic capital 

campaigns
4. Participating in the identification and solicitation of  major donor prospects
5. Supporting the school’s development director (if  applicable) and/or the Director of  Development for 

Catholic Schools
6. Collaborates with the other standing committees: Executive, Strategic Planning, Selection, 

Marketing/Enrollment, Facilities, and Catholic Identify & Culture

Click Here for SLC Bylaws

https://docs.google.com/document/d/1cWSzc8PZ9_tvJaO8yTrayPzac5qCs1kZ/edit?usp=sharing&ouid=113289178106279161307&rtpof=true&sd=true


Incorporate NCEA Standards

Standard 13. An excellent Catholic School enacts a 

comprehensive plan, based on a compelling mission, for 

institutional advancement through communications, 

marketing, enrollment management, and development 

From the National Catholic Education Association 
Standards/Benchmarks 



Highlight Giving USA Data



Development Cycle



Define “Advancement”



The best major gift/planned 
gift prospects give to your 
school on an annual basis. 

Critical to major/planned giving 
to dedicate time to annual 
fund programs and building 
relationships with annual 
donors.

And, holds true for a future 
capital campaign!

Donor Pyramid



Incorporate Best Practices

Click here for NAIS documenthttps://cupofcoffee.schneiderb.com/https://www.ncea.org/

https://drive.google.com/file/d/1BEpUrFJCSCNc5o6vxyikLPMGPBOO_fkB/view?usp=sharing
https://cupofcoffee.schneiderb.com/
https://www.ncea.org/


Agree on Shared Nomenclature 

ANNUAL FUND - Money for the school’s current-year operating expenses that works like a checking account to help the school 

accomplish its daily work.

MAJOR GIFTS (Capital or Endowment)  - Larger than annual fund gifts to meet capital and endowment needs the school cannot pay 

for out of  tuition funds. 

● CAPITAL GIFT: Schools conduct capital campaigns for brick and mortar building projects like new facilities or major 

renovations. 

● ENDOWMENT GIFT - Major gifts to a fund that takes the pressure off  the operating budget. Endowment principal remains 

intact as the school spends a percentage of  the interest income. Diocese of  Catholic Schools hold endowments with the 

Foundation of  the Diocese of  Charlotte.

LEADERSHIP GIFTS - Large donations that set the pace for giving at an early stage of  an annual fund or capital campaign—

although they may arrive at any time during a fundraising effort. Leadership gifts get a campaign off  to a strong start and set an example 

of  generosity for the entire community. 

PLANNED GIFT - A gift vehicle—often a bequest, trust, or gift of  real or personal property—that helps both the donor and the 

school. The donor reduces taxes, increases income, or satisfies another personal financial need. The school receives a significant outright 

or deferred gift.



The Goal: To develop a strong base of unrestricted support for general operations

utilizing the solicitation methods of mail, phone, online and personal visits.

Assess Your Organization: If  you have: Score

● An annual personalized and segmented direct mail appeal - 15 points

● Capability to receive donations electronically - 10 points

● Solicit gifts electronically - 10 points

● A strategic phone solicitation program - 15 points

● Consistent personal solicitation calls for annual gifts - 15 points

● Annual giving Leadership Society - 10 points

● Track all cultivation/solicitation activity in a  document - 15 points

● Published annual report - 10 points

2. Conduct Internal Advancement “Audit”

Annual Fund
Case for Support
Volunteers
Prospect Review
Database
Special Event
Donor Relations
Planned Giving
Campaign Readiness

https://docs.google.com/document/d/1k_QgtYgaIwhHste0B4zUAalNWWva5DcS/edit?usp=sharing&ouid=113289178106279161307&rtpof=true&sd=true


3. Philosophy for Fund 

Development

St. Edward the 

Confessor 

Catholic School

https://www.stedschool.org/apps/pages/Advancement


Annual Fund

Gala

Endowment

Capital Campaigns

Tuition

Fees

4. Educate: What it is? What it Does? What it Funds?

https://docs.google.com/document/d/1pF5cXqyg2OZcok3HP7gthR3Rzp4AjMHXqKna-PBGEh8/edit?usp=sharing




5. Gift 

Policy ”

Click Here for Gift 

Acceptance Policy at 

Bishop O’Connell

https://www.bishopoconnell.org/support-djo/gift-acceptance-policy


6. Benchmark Against Peer Catholic Schools

St Johns Catholic - https://www.saintjohnsprep.org/support-sjcp/annual-fund/annual-fund-appeal

Monsignor Slade - https://www.msladeschool.com/giving/make-a-gift-today

St Austin - https://www.staustinschool.org/support-us/annual-fund

Bethesda Lourdes - https://www.bethesda-lourdes.org/uploads/1/1/0/0/11005280/annual_fund_letter_2021.pdf

CTK Burlington - https://cksvt.org/how-can-you-support-the-annual-campaign

Marin Catholic - https://www.marincatholic.org/support-mc/supporting-mc/annual-fund

St. Louis Priory - https://www.priory.org/giving/priory-fund

Overbrook - https://www.overbrook.edu/giving

Aka “Copy and Steal Everything”

https://www.saintjohnsprep.org/support-sjcp/annual-fund/annual-fund-appeal
https://www.msladeschool.com/giving/make-a-gift-today
https://www.staustinschool.org/support-us/annual-fund
https://www.bethesda-lourdes.org/uploads/1/1/0/0/11005280/annual_fund_letter_2021.pdf
https://cksvt.org/how-can-you-support-the-annual-campaign
https://www.marincatholic.org/support-mc/supporting-mc/annual-fund
https://www.priory.org/giving/priory-fund
https://www.overbrook.edu/giving


7. Donor Databases



Code, Expand, 
Segment

Constituent 
Groups



8. Establish Giving Levels

• Define a Leadership Circle

• How those donors are recognized?

• Use Founding Year?

• More Science than Art





9. Prioritize Top Prospects

1. Prospect Review Committee

2. Wealth Screening

3. Annual Fund Pipeline 

4. Giving History Reports

5. Volunteer History

6. Special Event Support

7. Admission Forms

8. Corporate Biographies

9. Annual Reports (Google)

10. Research Database Notes

Annual Fund Leadership

• $1,000 and above?

Major Gift

• $25K or $50K?

Endowment

Capital/Bricks & Mortar

Planned Gift



Wealth Screening

https://doublethedonation.com/top-wealth-screening-software-solutions/


Annual Fund 

Leadership Gift 

Pipeline



10. Volunteer Training

Click here for the manual!

https://drive.google.com/file/d/1OST47kJc9lL6rvHY-nMmcWTSQXH-CFK1/view?usp=sharing


11. Strategic Plan

Strategic Goal: Develop a comprehensive development and 
communications program to engage all members of  the CCHS 
community. Cultivate relationships resulting in financial support 
for CCHS.

• Objective 1: Build advancement capacity and add staff  resources to 
support the Strategic Plan.

• Objective 2: Develop comprehensive fund development plan and 
deepen the culture of  philanthropy to meet annual needs of  
the school and secure long-term financial sustainability.

• Objective 3: Communicate purposefully and effectively with CCHS 
faculty, staff, parents, alumni and supporters (also see marketing 
and enrollment key focus area).



12. Case for Support – Why Give?

Use multiple channels

• Website

• Printed Collateral

• Community Events – Gala, GP 
Day, Back to School Nights

• School Magazine

• Digital newsletters

• Awareness gatherings

• Admission materials



Update 

Website



13. Donor Relations - Acknowledgement and Recognition Program

• Database Integrity

• Gift Tracking

• Gift Acknowledgement

• Personal follow up 

• Impact stories “dollars at work”

• Annual Reports

• Thank You Events

• Use Students!



Click Here for “How to Create a Donor

Stewardship Program to Boost Retention” 

Whitepaper

How to Create a Donor


Acknowledgment Letters



Printers Proof/Preliminary Report
● Separate parent proof  sheet listing giving 

● Participation by class, not giving levels. 

● If  multiple children, list them in each class.

● Includes all gifts up and until print date

● If  you don’t see your name, there’s still time!

● Usually sent after Spring Break

= Drives increased participation



Trinity School (Charlotte, NC)

Click Here for Impact Report

https://drive.google.com/file/d/13TBnDh2nMc8d6tdIOn47369js-jgHrGp/view?usp=sharing


Annual Reports 



Annual Report Examples 

St. Laurence School

St. Sebastian

Sacred Heart

St. Edward the Confessor Parish School

Holy Trinity Catholic Church and School

Greenwich Catholic School

Marin Catholic School 

Holy Trinity High School

All Saints Catholic School

St. Bernard

https://d2y1pz2y630308.cloudfront.net/14256/documents/2021/9/StLaurence-SpiritMagazine-2021.pdf
https://www.stsebastian.org/sites/default/files/docs/2020%20Foundation%20Annual%20Report.pdf
https://drive.google.com/file/d/1hGrIjDyzqAIcWF5hz688pNX7Kf4JR8dY/view?usp=sharing
https://4.files.edl.io/f289/02/09/21/221155-251a1362-6b77-4742-ba75-fc6a31754496.pdf
https://holytrinitydm.org/wp-content/uploads/ANNUAL-REPORT-18-20.1lowrez-2.pdf
https://4.files.edl.io/2abc/01/03/21/154211-3accceb7-e8e1-4ff8-9207-1e36e3f958b5.pdf
https://www.marincatholic.org/marin-catholic-magazine--annual-report
https://issuu.com/holytrinitychi/docs/2020_20holy_20trinity_20annual_20report_issuu_20ve
https://4.files.edl.io/bbf9/12/10/20/121624-d8e308f0-63c5-47ff-97d2-7cc9301b06dc.pdf
https://www.canva.com/design/DAEAHhFzcI8/bIoavFCPn-Y2spmcf2V-hQ/view?utm_content=DAEAHhFzcI8&utm_campaign=designshare&utm_medium=link&utm_source=publishpresent#14


Click Here for the Haas Report Whitepaper

https://drive.google.com/file/d/1o5tUfIi-vex2FRhdQ_O2qzUCRU4Oaq4Z/view?usp=sharing




15. Hire an Advancement Professional

Open Searches at 

Partners in Mission

It is possible that prospective candidates could have attained this experience through a variety of different 
career paths, including secondary or higher education; non-profit leadership; or comparable work in the 
corporate or public sector. Regardless of career path, the next Vice President of Advancement must have 
demonstrated proficiency and capacity in building and maintaining relationships that will ensure La Salle 
Academy’s continued accessibility, success, and sustainability through the effective stewardship of its 
parent, alumni, and other philanthropic constituencies.

https://www.partnersinmissionslss.com/current-searches#fs-panel-6392


16. Start a Major Gifts Program
Eight Things to Know Before Fundraising for Major Gifts

Identify – Prospect review committee

Research - Do additional donor research using sources in the public domain

Prioritize - Cultivate top prospects face-to-face; document all communications.

Teamwork – Enlist help from the Principal/Head of  School and Leadership Volunteers

Cultivate – Educate/train "cultivators" on how to develop the relationships

Solicit - Find the right person to ask the right prospect for the right amount at the right time.

Steward - After the gift, use good stewardship to maintain and nurture the donor's relationship to your school.

https://www.nais.org/learn/independent-ideas/january-2017/eight-things-to-know-before-fundraising-for-major/


Nationally-based discussion group with 

Diocesan level Development or 

Advancement Directors who oversee 

fund development/advancement programs 

for ALL the schools in a Diocese. 



Thank You!


