


Today’s Training
Overview
◦Parish / Diocese 

2023 Diocesan Appeal 
◦Pre-Appeal first week of April

◦Simplified Strategies

◦Parish Plan – for DA and for stewardship in general



2023 Diocesan Appeal



How Can We 
Reach Out?

Social Media / Bulletins 
(see samples) 

Make the connection

Use tools parishioners are 
already using



Pastor Packet Contents
What’s new this year & timeline

Suggested talking points and suggested homily helper

Social media examples

Sample of all materials (in-pew, brochure/letter, envelopes, buckslip)

Thank you/reminder schedule

Office of Charitable Giving general overview

IRA distributions information – changes this year

Example of coloring sheet for appeal contest

Some general stewardship information



Resource Guide

Overview

Preparation 

Pledge Weekend

Reporting / Follow Up

Resources

How can you connect 
parishioners?  See stats
from last year



2023 Diocesan 
Appeal Timeline

End of March
Accountability Report for DA2022 shared by participating 
parishes; also inserted into The Observer on 3/25/23.

First week of 
April

For parishes opting in, pre-campaign pastor letter to 
long-lapsed donors arrives at households 4/11-4/13/23.

First Week of 
April

Supplies arrive at parish (banners, posters, in pew 
materials, videos, forms, pastor packet, etc.).

Arriving after 
4/20/23

2023 appeal packets mailed out to 110,000 households 
(except for those who asked not to be contacted) on 
4/20/23.

April 28

We are including a 4-page ad in The Observer and 
inserting an in-pew appeal envelope and brochure for 
the full circulation. We are also running full-page ads in 
El Observador in April/May.

April 29-30 Announcement Weekend.

May 6-7 Pledge Weekend.

May/June + 
forward

What are your parish appeal plans?



2022 Diocesan Appeal Accountability Report

Emailed to 
Parishes as PDFs

Also available for 
download in 
English and 
Spanish



First mailing: Pre-Campaign 
Letter
23 parishes opted to have longer-lapsed donor letters sent 
on parish letterhead from pastor (English and Spanish).

Invitation to participate in the 2023 Appeal

Long-lapsed meaning 4+ years ago

Never-givers also received



Personalization – Continued Approach

Option for 2 parish photos or 1 directory photo, 1 generic

Option for pastor quotes or generic parish support statement

Sent to 110,000 parishioners and unregistered Catholics

QR code personalization that ties paper ask to online ask

Text to Give continues



Coloring Contest – Tradition Continues

Again, kids have the option of 
participating in a coloring contest, 
both English and Spanish

Deadline is May 10 for entries



Impact/Relevance/Response
Sit with staff, brainstorm ideas for your parish plan.

Think about communication with parishioners as a service.

What will have the most impact or be most relevant to your 
parish and to the parishioner?

Through service-based communication we see genuine 
response.



Communication Ideas
Share photos of parish staff or volunteers near the banner! 

Let your parishioners know the appeal is starting.

Give people a “heads up” about Pledge Weekend.

Use our example social media posts periodically or develop your own.

Make the appeal relevant to your own parish & share a link to donate.

Allow people to see the impact of the support in your parish. Some ideas:  

◦ photo of your school with a thank you for supporting the appeal

◦ photo of your deacon or seminarian with a note saying appeal donations 
support vocations

◦ photo of a religious education program with a description of the appeal



Tools – Online 
Resource Pages
https://www.rockforddiocese.org/charitableg
iving/resources/

https://www.rockforddiocese.org/charitableg
iving/diocesan-appeal-resources/

https://www.rockforddiocese.org/charitablegiving/resources/
https://www.rockforddiocese.org/charitablegiving/resources/
https://www.rockforddiocese.org/charitablegiving/diocesan-appeal-resources/
https://www.rockforddiocese.org/charitablegiving/diocesan-appeal-resources/


In Pew – Only In The Observer & In Parishes

Long lapsed donors
◦ All-in-one brochure, pledge 

card and envelope, appeal 
prayer and prayer intention. 

◦ Pledge card area not 
personalized.

◦ A lot like last year’s in pew.





Gift Societies
Current Donors

◦ New buckslip

◦ Offers information 
about giving levels

◦ “Keepable” for future 
reference



Online Gift & New Format Buckslip





Mailing Set UpCurrent)
a) Pledge card filled out with donor 

information.
b) Suggested giving includes a “bump 

table.”
c) 3rd year using this system

-largest previous gift shown on pledge 
card
-range of increased gift options shown 
for donors of $4,999 or less
-donors of $5,000 or more were not 
included in “bump table” suggested 
giving
-therefore, some leadership givers 
have suggested gift amounts, and 
some are deciding on their own 
sacrificial gift level (major gift)

Bumps based on:

Donor’s greatest previous gift

Response rate at the parish

Target goal of the parish



Still using QR code, text to give

QR code is personalized for each recipient (acts 
more like the personalized mailing)

Code goes to online giving page where the asks 
match or exceed the paper pledge card amounts

Text to give (think of it like an in-pew piece)

Text DONATE to 815-885-5806

Brings phone to online giving page with generic 
ask amounts – page is not personalized



Materials Shipped to Parish
English and Spanish In-Pews (all in one) 

General appeal and goal posters (two-sided English - Spanish)

Banners (English and/or Spanish) (these came really early)

Pre-Printed Labels, Printed Resource Manual

Forms and Return Envelopes (if requested)

Pastor Packet



Videos

On discs or flash drives and in Spanish and English at request of parish

DVDs are made as standard DVDs; also on the disc is an HD file that can be 
accessed via a computer. This is the High Definition version. To access this file on a 
computer, right click on the disc and choose “Open”

Please download the videos from Diocesan Appeal Resources onto your computer 
to play them if you are grabbing them from the internet, as opposed to streaming 
off the internet, as the connection to the video could fail in the middle of viewing.



Before the Appeal
How can you be of assistance to your Pastor?
◦ Organize Speakers (recorded for social media)  - could be 

Deacons, Ministry Formation alumni, Seminarians, etc.

◦ Bulletin images (up to 3 weeks before).

◦ Prayers of the Faithful.

◦ How does the Appeal help those in the parish 
(bulletin articles, ads, social media post, etc.). 

◦ Website resources available:
http://www.rockforddiocese.org/charitablegiving/
diocesan-appeal-resources/

http://www.rockforddiocese.org/charitablegiving/diocesan-appeal-resources/
http://www.rockforddiocese.org/charitablegiving/diocesan-appeal-resources/


Promotional Ideas – from parishes
- Use video on FlockNote or offer video on YouTube with updates about the parish and then mention the appeal in these videos 

(multiple parishes do this).

- Have the office staff and parishioners work together – not a one person job (multiple parishes said this).

- Send information to parishioners via FlockNote before the appeal opens about how the Diocesan Appeal makes a difference to the 

parish. A video follow up from the pastor works great.

- The pastor gave a very good presentation about why the appeal is important and he did this more than one time (multiple parishes do 

this).

- Increasing Mass attendance helps with the appeal and with the parish in general (all parishes said this). 

- Call parishioners who you haven’t seen or who haven’t given in a while to check on them - a short conversation could jumpstart giving 

AND Mass attendance!

- Send a follow up parish appeal on your own, or use us to do it in July/August (or put in bulletin)

- Use a QR code to direct people to the Diocesan Appeal online giving page



Promotional Ideas – from parishes (p2)
- We asked each parish family to consider giving a specific dollar amount to the appeal (multiple parishes do this, 

it seems particularly mentioned by parishes with higher Hispanic populations).

- Focus on the breakdown of how the appeal funds are used – we referenced the circle graph in the appeal 

brochure – it really helped people understand (multiple parishes said this).

- We talked about how the diocesan ministries work throughout the diocese and how the diocese is managed –

sometimes people just don’t understand how it works, and this was helpful to our people (multiple parishes said 

this).

- Our parishioners appreciated knowing that the diocese works hard to not inflate its budget and they appreciated 

the information of how the appeal is used.

- We showed the appeal video at Mass and then we had it on where people congregated after Mass, as well – we 

had treats after Mass that day (multiple parishes said this).



Promotional Ideas – from parishes (p3)
- We show the video at Mass and then we keep the in-pew envelopes out for a long time.

- We keep everyone updated in the bulletin on where we are with the appeal – it is an achievable number so 

people know that even if they give a little it will help us reach the goal (multiple parishes said this).

- One of our retired priests in residence encourages people to give to the appeal.

- Pastor has been working with the Hispanic population (pastor is also Hispanic) about how important the appeal 

is to our diocese. We’re finding education is key, especially for those families who are new to the United States.

- Our parish has a goal of no debt, so part of this effort is to do well with the appeal.

- We share stories about how we use our parish appeal refunds – they makes a difference here!



Other Follow Up 
Assist the Pastor with creating a parish stewardship plan.

Need more in-pew materials? 

Reminder: online giving/QR codes on pledge cards/text to give

Parish target updates in bulletin/poster/at Mass.

Pastor or Lay Speakers.

Continue to post Appeal “did you know” info or
articles in bulletins, bulletin boards, etc.

Help Pastor with stats (i.e. 25%, 30% pledged, etc.).

Follow up letters to parishioners?



Form 9 
◦ Registered Parishioner Pledge/Payment.

◦ Registered Parishioner Pledge only.

◦ Donor Pledge from another parish.

◦ This form needs to be included with every check to diocese.

Form 10 is for payments on existing pledges.

Form 11 is when a donor increases or decreases pledge.

Reporting to the Diocese 



Online Parish Resources
• Parish Master Report
• Parish Roster

• Monthly Census Changes
• Pledge and Payment 

Summary (weekly pledge 
reports May through June)

• OCG Resource link at 
bottom of Parish Page 

Parish Pages – Diocesan Website



Contact Us – We are here to help!
Office of Charitable Giving Staff

Claudia Broman x 357 cbroman@rockforddiocese.org

Sue Paulsen x 355 spaulsen@rockforddiocese.org

Josye Hernandez x 354 jhernandez@rockforddiocese.org

Phone:  815-399-4300

Appeal resources: 
http://www.rockforddiocese.org/charitablegiving/resources/

mailto:cbroman@rockforddiocese.org
mailto:spaulsen@rockforddiocese.org
mailto:jhernandez@rockforddiocese.org
http://www.rockforddiocese.org/charitablegiving/resources/


Thank you!

A copy of this presentation will be available on 
Diocesan Appeal Resources. 

Have more ideas?  Please share.
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